IMIG D
5S on the spot

Target

Become a master in 5S methodology in theory and practice. The participants will be able to plan
and implement a 5S workshop by themselves.

Training Priorities

In addition to the theoretical and didactic knowledge of organizing and implementing a 5S
workshop, this combined training provides the practical implementation experience on a
representative example.

Methods

Value and the 7 type of waste
Identify and describe waste
58S, the emergency measure to avoid waste
Success factors and 5S organization
Motivation factors
Audit systems
Application of 5S in practice (required work wear incl. safety shoes)
1. S sort
2. S visual management
3. S maintenance of Cleaning
4. S standardizing
5. S sustaining of standards and further developing

Target Participants

Professionals and managers as well as improvement or lean Manager responsible for the
introduction and implementation of an improvement-/lean organization

Duration

3 Tage

Date
17.-19. August 2009

Price

1.490 Euro zzgl. gesetzl. MwSt.

Application: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




