IMIG D

Advanced course for leading management

Goal
Acquire knowledge and skills on leading employees and teams in the context of change
management. Thus theoretical knowledge and practical implementation are combined and
practiced in various exercises.

Principal training topics
= Leadership and self-understanding
= Difficult cases from practical leadership
= Introduction into situational leadership
= Introduction into the methodology of colleague consulting
= Successfull team development
= Dealing with changes
= Feedback-,mail-basket® and 4-eye Feedback

Methods
Participants alternate in taking over the role to lead small teams. For this evenings are an
important part of the training. By combining the methods of knowledge transfer and experience
exchange between managers of various companies as well as doing multiple out-door exercises
participants gain a new way of thinking concerning “leadership”.

Target participants
Leading and future leading employees

Duration
4 days

Date
04.-07. Juni 2009

Place
Bad Goisern, Salzkammergut, Oberdsterreich

Price
2.200 Euro zzgl. gesetzl. MwSt. (inkl. Teilnehmerunterlagen, Transport wahrend des Trainings,
Ubernachtung und Verpflegung; zusatzliche Getranke sowie An- und Abreise sind nicht im
Seminarpreis enthalten)

Anmeldung: Online unter www.imig-akademie.de/online oder per Fax: 0 71 52/ 9 28 46-35




