IMIG D

Develop and manage Teams successfully

» identify and understand the development teams

= develop one’s own team further

» identify problems and incidents at early time and solve them

= promote cooperation and performance orientation in order to win together

Principal training topics
* Principles and characteristics of successful teamwork
= Stages of team development: features and options
= Team roles and psycho-politics
=  Team diagnostic tools
* Roles and responsibilities of a manager
= Techniques for managing and developing teams
= Tools that promote cooperation and communication
* Rules of working together
= Manage conflicts and solve problems

Methods

The various tools and techniques are taught in short presentations.

The focus is on personal application and implementation of these methods in their own daily
routine. The participants learn and experience the possibilities and the high efficiency of the
various instruments through exercises, individual and group work, moderated discussions, the
methodology of the collegial counseling and corresponding simulations.

Target Group
Managers from different functions and industries

Duration
1,5 days

Time
5.-6. Mar 2009
5.-6. October 2009

Ort
IMIG AG, Poststralle 35-37, 71229 Leonberg

Price
790 Euro zzgl. gesetzl. MwSt.

Registration: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




