IMIG D

Inventory Management

Goal

Defining the "best stocks" and setting actions to achieve goals

Main training topics
= Basic dilemma of logistics: stocks vs. delivery capability

= Basic principles of inventory management

» Structured analyses of stocks, purchase of parts / assemblies / products and suppliers /
customers

= Definition of the optimal stocks, stock target matrix
= Solutions for the reduction of stocks, while improving the efficiency of processes

» Standardized procurement processes in logistics (Supply class), production logistics (supply
strategies) and distribution logistics (service classes)

= Implementation planning

= Controlling und Monitoring

Methods
ABC-XYZ-Analysis, stock target matrix, Supply class, supply strategies, service classes, Line-
Back-Principle, Pull-Principle, Kanban, Vendor Managed Inventory, JIT/JIS, C-parts-
management

Target group
Heads and senior staff from various areas of logistics (purchasing, production, distribution
logistics) and purchasing, inventory managers

Duration

2 days

Time
26.-27. Mar 2009
19.-20. November 2009

Place

IMIG AG, Poststralle 35-37, 71229 Leonberg

Price

980 Euro zzgl. gesetzl. MwSt.

Registration: Online at www.imig-akademie.de/online or by fax: 0 71 52 /9 28 46-35



