IMIG D
Lean Expert

Target
To successfully establish Lean Management in a company, you will need professionals who
have a comprehensive knowledge and experience with Lean methods. This deepening course
is based on the principal Lean methods and enables the participants to learn more extensive
methods of Lean Management in order to successfully initiate the Lean projects.

Training Priorities
The awareness for detection of wastes will be sharpened and trained. Several methods for
stabilization of processes are taught using exercises and practical examples

Methods
= Initiation and control of lean projects
= Value stream analysis and mapping as the basis for selected practices
= Introduction of stable work processes(e.g. Poka Yoke, standardization, job design, SMED)

Target Participants
Professionals and managers with Lean experience who already know the basic Lean methods
and want to expand and deepen their methodological skills.

Duration
2 days

Date
15.-16. April 2009
05.-06. August 2009

Address
IMIG AG, PoststralRe 35-37, 71229 Leonberg

Price
1.190 Euro excl. VAT

Application: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




