IMIG D

Lean Leader

Target
An improvement-culture can only be established if good co-operation is assured. Management
and execution are mutually dependent and complementary. Without a goal-oriented leadership
fundamental changes are impossible. In this course you will learn how to successfully lead a
team and influence a Lean culture.

Training Priorities
Lean Leadership Methods and Tools are presented and deepened with exercises and practical
examples.

Methods
= Teamwork
= Lean Leadership
= Change management
= Management by objectives
= Control tools for Lean Projects

Target Particpants
Executives who want to introduce or optimize lean management in their company.

Duaration
2 Tage

Date
01.-02. April 2009
03.-04. September 2009

Address
IMIG AG, PoststralRe 35-37, 71229 Leonberg

Price
1.190 Euro zzgl. gesetzl. MwSt.

Application: Online unter www.imig-akademie.de/online oder per Fax: 0 71 52 / 9 28 46-35




