IMIG »
Lean Methods

Goal
The participants will learn the origin and basics of the philosophy of “Lean”

Principal training topics
Key concern is to train major lean principles. Thus the awareness for the detection of wastes will
be sharpened and effective methods to avoid wastes will be trained by using exercises and
practice examples.

Methods
= Origin and development of Lean
» Lean Philosophy
» 7 wastes
= |dentification and description of waste
= Representation of potentials
= 58 campaign advantages of standardization
= SMED and TPM Foundations for the realization of the Lean Philosophy
= Structured problem solving, Problem solving circle (SDCA / PDCA)
= Success control by visual management
= Successful involvement of employees in the Lean processes

Target Group
All professionals and managers who are willing to learn and train Lean principles and methods

and their effects

Duration
2 days

Time
on request

Place
Work of a manufacturing company

Price
980 Euro zzgl. gesetzl. MwSt.

Registration: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




