IMIG D

Lean Innovation

Goal
Improve efficiency in the innovation sector through the application of Lean methods in order to
eliminate waste

Main training topics
= |dentification of waste within the innovation process (focus on R & D)
» Cross Functional elimination of waste

Methods
= Capacity measurements in the R & D
= Process preseantation
= Design to Cost

Target group
Innovations-/ R&Dstaff und executives

Duration
1,5 days

Time
28.-29. Mayi 2009
01.-02. September 2009

Place
IMIG AG, Poststralle 35-37, 71229 Leonberg

Price
980 Euro zzgl. gesetzl. MwSt.

Registration: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




