IMIG D

Run out of the crisis in the future
Strengthen leadership skills rather than simply muddling through

Goal
* A new understanding of strategy and leadership development
= Understand the role of oneself in the context of an uncertain future

Principas training topics

» Understand the complexity of management and leadership in crisis’s and global markets

= Sharpen and deepen the personal perception of essentials in their own environment and
realize the impact of one's own mindset to trim flexibility and agility

» Recognizing that a sustainable business transformation requires a deep, personal
transformation as well as the involvement of employees

= To know Innovative leadership models and techniques for practical application in the design
of transformation processes

= Experience and learn the force of the internal attitude, how can it be used on leading and
changing processes

Methods
= Interactive discussions and presentations
= Practical exercises
= Exchange experience, Benchmarking
= Rapid Prototyping, Sculpting
= Reflection

Duration
2 days

Time
09.-10. Mar 2009
01.-02. October 2009

Place
IMIG AG, PoststralRe 35-37, 71229 Leonberg

Price
1.780 Euro zzgl. gesetzl. MwSt.

Registration: Online at www.imig-akademie.de/online or by Fax: 0 71 52 / 9 28 46-35




