IMIG D

Value Stream Analysis and Design

Target

Introduce and explain the procedure to carry out Value Stream Mapping/Analysis and Value
Stream Design.

Training Priorities

» Value stream mapping and lean manufacturing - Foundations of Methodology

= How can | plot the current state?

=  What can | derive from the current state?

= How do | go on with the value stream mapping?

= How do | find potential?

= How do | implement the target value stream?
Methods

= Value stream analysis / -mapping

= ABC-XYZ analysis

= Supermarket/Kanban

=  Production Smoothing

= Service classes

Target participants
Executives and senior staff from the areas of job preparation, logistics / materials management,
assembly / manufacturing, MRP, production planning

Duration
2 Days

Date
08.-09. April 2009
15.-16. Oktober 2009

Address
IMIG AG, Poststralle 35-37, 71229 Leonberg

Price
980 Euro zzgl. gesetzl. MwSt.

Application: Online unter www.imig-akademie.de/online oder per Fax: 0 71 52 / 9 28 46-35




