Information at a glance:

Time: on request
Venue: ArvinMeritor GmbH, Rockwellstr. 1, 38518 Gifhorn
Target group: specialists and executives

Participant fee: 980 Euro zzgl. 19% MwSt.
The fee includes:

- Meeting documents

- Catering

- Evening event

Warning: The number of participants is limited!

Mandatory registration for the workshop

Name:

First name:

Company:
Address:

Telephone:

Telefax:
E-Mail:

Please register by mail, fax or mail to:
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IMIG AG

PoststraBe 35-37

71229 Leonberg

Telephone: +49 7152 / 92846-35
Telefax: +49 7152 / 92846-25
E-Mail: judith.helmer@imig-ag.de

Conditions for participation: You will receive your registration after receiving the registration confirmation and invoice.
Application deadline is 28 July 2009. Cancellation policy: For explanation of the resignation of the participation before 11
August 2009, 50 Euro processing fee is payable, from 11 August 2009 the full conference fee.

Cancellation: In case of cancellation of the event you will be informed one week in advance of us and receive the session
fee.

Deviations: The organizers reserve the right to change the program slightly.
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IMIG D

Lean Methods
5S, 7 Wastes, TPM, SMED

Best Practice Workshop in

ArvinMeritor.




IMIG D

In this workshop you will know t he origin of the idea and the first bases of the Lean
philosophy. Your awareness for recognition of wastes is sharpened and trained
through exercises and practical examples. You will know effective methods for
avoiding wastes. The visit to the Arvin Meritor plant completes the workshop and
gives you a live experience Best Practice Example.

e Origin and Development of Lean

e Lean Philosophy

e Value creation - 7 wastes

e Identify and describe waste

e Representation of the potentials

e 58-campagne advantages of standardization

e SMED and TPM foundations for the realization of the Lean philosophy
e Structured problem solving, deming circle (SDCA / PDCA)

e Success control by Visual Management

e Successful involvement of employees in the Lean process

7 + 1 Arts of waste

Design of work process
burdensome processes.
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